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ABSTRACT 

The strategic plan for the James White Library of 
Andrews University uses the phrase "beyond walls," rather than the 
catchphrase ^'library without walls," to acknowledge that printed 
matter is here to stay but that the paradigm in which it operates is 
open to innovation and exploration. The fundamental changes taking 
place in libraries will not eliminate the role of the library as a 
place fcr print materials even though the paradigm shift driven by 
electronic information technology will continue. The James White 
Library has a primary responsibility to support instructional, 
service, and research programs for the university through 
acquisition, organization, and maintenance of appropriate information 
resources. The new strategic plan recognizes the transitional nature 
of the library and its needs for a building addition. Seven goals are 
articulated to reflect the unique nature and mission of Andrews 
University as a Seventh-day Adventist institution and the 
beyond-walls concepts of focusing on the patron and on access to 
information. Staff development and recognition of the library's 
Adventist heritage are integral parts of the strategic plan. The 
financial support required for some short-term and specific space 
needs is outlined. Six appendixes provide supplemental information 
about the plan, planning committee recommendations, existing staff 
positions, the budget, and a statistical summary of the library 
collection. (SLD) 
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iSSISTAITI 



ASSITSTAHTfl 



ASSOCIATE I 



ASSOCIATE n 
DepartmeDt Head 
Unit or Sranch Head 



Aci|ttlsltlODS AsslstaDt \ 



AcquisltiODS Assistant 11 



AcpsitiODs Associate 



Periodicals Assistant 



Periodicals Assistant 11 



Periodicals Associate 



Office Assistant 



Office Assistant II 



fice Manager 



Circulation Assistant ! 



Clrcalation Assistant II 



Reference Assistant II 



Reference Associate 



Hefence Associate II 



Cataloging Assistant II 



Cataloging Associate 



Cataloging Associate II 



ILL Assistant II 



ILL Associate 



Stack Management Assistant II 



Bookkeeper 



AHC/TMC/MMC/AR Assistant 1 AHC/TMC/MMC/AR Assistant II AllC/TMC/MMC/AR Associate 



Personnel 841.550 53.3% 

Besoorces 645.500 40.5% 

Expenses 98.100 6.2% 



1990/91 



1991/92 



100.0% 



Student Honrs 40.069 
Staff Hours 28.913 
TOm 68.982 



Personnel 843.893 52.5% 

Besources 653.915 40.6% 

Expenses 11 1.193 6.9% 



100.0% 



Student Hours 39.245 
Stall Hours 30.149 
TOTAL 69.394 



Personnel 937.873 52.7% 

Besources 710.414 39.9% 

Expenses 132.932 7 4% 

100.0% 



121 



1993/93 



PersoQDel 
Resources 
Expenses 



1.066.250 55.1% 
]21.1]5 3J.3% 

146.933 '6* 

100.0% 

Student Hours 45.583 
Staff Hours 33H'2 
TOTAL 78-655 



1993/94 

PersoDQel 

Resources 
i Expenses 



1.089.052 55.4% 

/53.453 38.4% 

122.600 8-2% 

100.0% 

Student Hours 43.214 
Staff Hours 36.708 
TOTAL '9922 



1994/95 



Personnel 
Resources 
Expenses 



.139.172 56.4% 
741.050 36.7% 
140.000 8.9% 

100.0% 



Student Hours 41.500 
Staff Hours 34.528 
TOTAL '8.028 
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BY CLASSmCATIflH 



75 volumes 



This ioyeutoff is besed on lea?iDg B' space on each shelf, 
e.g. i IS ?olmes - in this section is space lor 15 more volmes 
e.g. average 3. 300 volumes - where possible I soppliei the average yearly purchases 



books 

reference 

periodicals 



7.800 vohmes 
2.400 volumes 
1800 volumes 



average 3.300 volumes 
average 550 volumes 



350 volumes 



D 1.125 volumes 



average 285 volumes 



volumes 



475 volumes 



425 volumes 
3.000 volumes 
1. 100 volumes 



average 50 volumes 
average 957 volumes 



525 volumes 



2.300 volumes 



average 1.125 volunies 



M tl!jO volutnes 



125 



I 



N 350 volumes average 60 volumes 

P 2.750 volumes average 430 volumes 

0 1.375 volumes average 2S0 volumes 

B 625 volumes average 225 volumes 

S 150 volumes average 45 volumes 

T 1.000 volumes average 250 volumes 
U 350 volumes 
Z 2.850 volumes 

32.000 volumes total average 11.000 a year 

Career loformatioQ Center 325 volumes average 120 volumes 

I 

1 Reference 7.400 volumes average about 560 volumes 

j 

i 

i Periodicals 5.??5 volumes average 2.200 volumes 



